
BACK OUT 
CAMPING:

the child did not start attending the camp yet, 
tarumos will not apply.

Even where there would not be tarumos, the 
parents would still be looked down upon by 
Chazal and termed mechusar amana – lack-
ing faithfulness - for reneging on their word.

If the parents are backing out due to a change 
in circumstances that took place after they 
signed up, they can be lenient with regard to 
mechusar amana. This change could be an 
unforeseen complication such as the parents 
moving to another area, or a new opportu-
nity arising such as a new camp opening up 
which offers significant advantages over this 
one. However, if at the time of their commit-
ment, the parents knew of the opportunity but 
only later decided to avail themselves of it, or 
if they knew they may be able to find such an 
opportunity but didn’t bother looking around 
for it until later on, mechusar amana would 
still apply. 

FINDING THE REPLACEMENT
Even though the parents may not be allowed 
to back out if a replacement cannot be found, 
nevertheless, the responsibility to find a re-
placement falls on the camp, and as long as 
the camp would be able to fill the slot with 
reasonable effort, the parents are absolved 
from reimbursing them. Consequently, if the 
slot is not filled and a bais din determines that 
this was due to the camps lack of effort in find-
ing one, the parents will not have any financial 
responsibility to the camp.

However, it would still be appropriate for the 
parents to take this task upon themselves in 
order to preclude the camp from having taru-
mos - justified grievances on them.

The camp is not required to replace the slot 
with a child that they would not have agreed 
to accept with their regular registration. If the 
slot can only be replaced with such a child, it 
would be considered as if the slot cannot be 

When parents wish to opt out of a camp they 
enrolled their child in, the first thing to do is try 
and determine if the slot can be replaced.

WHEN THE SLOT CAN BE REPLACED
If the camp is able to replace the slot with an-
other child, the parents have the ability to back 
out of the camp without any responsibility to 
pay the camp, even if a kinyan was made. Fur-
thermore, if the (full) camp tuition was prepaid 
it would have to be refunded. 

Even if the parents signed an application form 
which stated they would be responsible for 
the full tuition in the event they cancel their 
slot, this would generally not include such an 
instance where the camp has the ability to 
replace the slot, unless the application clearly 
stated so. Even so, although the camp would 
have the option of charging the tuition and not 
replacing the slot, they would not be allowed to 
keep the tuition and replace the slot.

Although the camp is generally required to 
refund the tuition, if the parents requested 
the parents to prepay a portion of the tuition 
and labeled this payment as a “deposit” there 
is strong basis to allow the camp to keep this 
payment, since it is generally understood that a 
“deposit” is non-refundable.

Even though the parents have the option of 
backing out, nevertheless, Chazal would allow 
the camp to have tarumos - justified grievances 
- against them for causing her the hardship of 
replacing their slot. However, if the camp is able 
to find a replacement without difficulty, and 
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Rabbi Boruch Meir Levin, shlit”a;  Dayan Bais HaVaad
Summary of Parsha Shuir by: Rav Yosef Jacobowitz, 
shlit”a
TEVILAS KEILIM:  RITUAL IMMERSION 
ON HIGH TECH ITEMS
Min haTorah- only metal needs immersion. 
Midrabanan – even glass [since it’s similar to 
metal that it can be molded into a shape].

There are two components:

The mitzvah-One must toivel prior to using for 
eating

The issur-It is prohibited to use a utensil without 
prior immersion 

What is the halacha regarding utensils that can-
not be immersed? [coffee makers, etc.] 

Some say it is similar to utensils owned in part-
nership with a non-Jew

Rama –these items don’t require immersion. 

Bais Meir- disagrees. 

Rav Shlomo Zalman Auerbach – concurs with 
Rama, since issur is only midrabanan. When 
tvilah will not remove the tumah from the non-
Jew’s portion, one may use without tvilah. 
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Many business owners are matzliach in build-
ing up a successful business and find them-
selves able to add employees as the company 
grows.  Often a time, due to some econom-
ic reality, a company may come to a point 
where it can no longer keep all their employ-
ees and still maintain a profit. Often, employ-
ees are working with an “at-will” agreement 
as the contract does not specify a term and 
technically allows the boss to fire them at any 
time. 

Q. Is one allowed to fire employees in order to 
keep the company running at a profit? 

Q. Is there a reason to keep them on “Lifnim 
MiShuras HaDin” 

Q. If the owner is allowed to fire them, will 
he have to give any severance pay if no such 
stipulation was agreed upon at the time of 
employment? 

A. Typically, when working “at will” (without a 
specified term), an employee can be fired at 
any time. A certain amount of warning may be 
appropriate or necessary, depending on the 
specific arrangement and accepted practice in 
the industry. However, there are a number of 
Halachic considerations to keep in mind. 

FIRING AN ANI
It is well known that the highest form of tzeda-
ka is giving a capable person a job by which he 
or she will feel maximized. This is an even high-
er level of tzedaka than giving a needy person 
money since giving employment allows the 
worker to maintain a healthy level of dignity. 
Therefore it is definetely comendable, and a 
mitzva of tzedaka, to keep any employee that 
fits into this classification. However, a person 
does not have an obligation to hire or main-
tain employees that do not make sense from a 
business standpoint. 

Based on this concept, some poskim rule that 
since hiring a needy person is a form of tzedaka, 
the act of hiring constitutes a neder to tzedaka. 
Therefore, once hired for a certain time period, 

it would be prohibited to fire a poor person 
even if the time commitment was merely ver-
bal in manner and where it may otherwise be 
permitted to fire the worker. If necessary, the 
boss might have to make hataras nedarim.

FIRING THE STANDARD EMPLOYEE
Hagaon Rav Moshe Feinstein Zt”l writes a tre-
mendous chiddush in regards to firing em-
ployees who are not classified as an ani. He 
writes, that any time a worker is hired without 
term, it is as if they were hired forever.  There-
fore, unless you cannot afford to keep them as 
employees, they are not qualified for the job, 
or another new cause exists making it impos-
sible to keep the worker, the employer simply 
can never fire them. Consequently, even if the 
boss would like to take his relative into the 
business, or a more qualified replacement is 
found (assuming the current employee is also 
considered qualified, albeit not as qualified), 
the employee cannot be fired. Therefore, if the 
boss needs the work done, and this employee 
can effectively perform this work, he must be 
kept on the payroll. The Chazon Ish and others 
argue and allow a boss to fire any employee 
who is not under contract. Wherever possible, 
one should be machmir like Rav Moshe Zt”l.

S’RARAH; POSITIONS OF AUTHORITY
There are certain circumstances where one 
cannot fire the worker according to all poskim. 
That is where the employment is classified as 
a s’rara; a position of authority. There are many 
different opinions as to exactly which positions 
fit into this category. The most typical example 
would be a rosh yeshiva or a rav. Certain types 
of Chazanim, or Shamashim, might also be in-
cluded in this classification. Some extend this 

classification to any position where the worker 
does not have to answer to the ones who hired 
them. Rav Moshe Zt”l writes that this would in-
clude some types of kashrus mashgichim.

SEVERANCE
The only situation that there would exist a true 
obligation to pay severance upon firing an em-
ployee would be if it was agreed upon (even 
verbally) at the time of employment, or if there 
would be a clear and prevalent custom to do so. 
Although in Eretz Yisroel such a custom does 
exist, in the United States it does not. Arguably 
however, in the field of chinuch some maintain 
that such a custom does exist and therefore 
there may be an obligation to offer “choidesh 
l’shana” i.e. one month’s salary for every year 
that the employee was employed. This would 
only apply to the actual mechanchim and not 
to others working in a chinuch organization. 

The Sefer HaChinuch writes that since the con-
cept of severance is written in the Torah in re-
gards to an eved ivri, it is commendable to offer 
some type of severance to any employee who 
you will be firing. This is merely Lifnim M’Shuras 
HaDin.

WRITNG A CONTRACT
This is all true where there wasn’t any previous 
agreement. However, as with most inyanei ma-
mon, if a clear contract was signed, the agree-
ment would govern each specific relationship. 
The Chafetz Chaim and others strongly implore 
us to write a clear contract before entering into 
any monetary relationship. Much unnecessary 
hardship and strife can be avoided by writing 
an agreement prior to hiring an employee.

By: Rav Dovid Grossma, shlit”a; Rosh Bais HaVaad

GENERAL 
HALACHA
WHEN YOU JUST CAN’T LET 
GO: FIRING EMPLOYEES IN 
HALACHA 
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The bracha of Shehecheyanu is made when 
one purchases a talis gadol, if the tzitzis are 
attached (Shulchan Aruch OC 22:1 and Mish-
na Berura 22:1), just as Shehecheyanu is 
recited when purchasing new garments. 
Since Shehecheyanu is not recited during 
the Three Weeks, a new talis gadol should 
not be purchased during this period (Ig-
ros Moshe OC 3:80). However, one may pur-
chase and wear a new talis katan until Rosh 
Chodesh Av since most people do not regard 

this garment as being significant and She-
hecheyanu is not recited (Igros Moshe ibid.). 
A talis gadol may also be purchased un-
til Rosh Chodesh Av, if the tzitzis are not at-
tached (Moadei Yeshurun p. 129:13(b) and p. 
152:34 in the name of Rav Moshe, zt”l) because 
the talis is not yet wearable. One may pur-
chase or wear new tefillin during the Three 
Weeks and Nine Days since it is not a garment 
like a talis and Shehecheyanu is not recited 
when acquiring new tefillin (Igros Moshe ibid).

AVISSAR FAMILY RIBBIS AWARENESS INITIATIVE:
 

ADDING EXTRA TO BE SURE 

MATTERS OF 
INTEREST

Many times a person is unsure if he has re-
paid a loan in full (time has passed and he 
doesn’t remember, etc.).

May he add extra money to be sure he is fully 
paid up, or is that considered ribbis?

Contrary to what one may think, this rather 

common shailah is actually not a problem of 
ribbis.

One may add extra money to be sure that he 
is paid in full, since his intention is not to pay 
ribbis, rather to avoid any possibility of carrying 
an outstanding balance.

May I Purchase a New Tallis or Pair of Tefillin During the Three Weeks?

 RAV SHMUEL BINYOMIN
HONIGWACHS
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replaced at all.

If the camp still had extra slots before this can-
cellation, then even if they do end up finding 
another child to enroll after the cancellation, 
this new enrollee would not be considered as 
replacing the parent’s slot but rather just filling 
the original unfilled slot. However if the parents 
find a replacement themselves, this slot would 
then be considered as a replacement for their 
slot and not for the original slot.

ONESS – UNAVOIDABLE TERMINATION
If it becomes unfeasible for the child to attend 
the camp for one reason or another, this is a 
case of oness and the parents may cancel the 
enrollment without any halachic consequenc-
es. This would even be in a case where the 
parents have prevented the camp from filling 
the slot by them signing up. Mechusar ama-

na and tarumos would also not apply. How-
ever, according to some achronim, the camp 
would not be required to refund the parents 
any prepaid tuition or deposit they had al-
ready paid.

Even if application form stated that the par-
ents would remain responsible for the tuition 
in the event they cancel their slot, they will 
generally still not be obligated to pay in such 
cases of oness , unless it the application spe-
cifically included as such.

Often, it will be necessary for a Dayan or a 
beis din to personally hear the specific situa-
tion in order to determine if it is indeed one of 
an oness. On a general note, some examples 
of what may be considered an oness are: the 
parents moving out of town for the summer 
(with regard to a daycamp), the child becom-
ing sick r”l, or if the child simply refuses to go 
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The Bais HaVaad Medical Halacha Cen-
ter presented this week ‘Tish’ah B’av That 
Falls Out on Shabos’, a timely shiur on the 
halachos unique to this year’s calendar. 
Presented by Rabbi Eliezer Gewirtzman, 
shlit”a, Senior Posek at the Medical Hala-
cha Center, the shiur covered many of the 
intricacies arising from the situation where 
Tish’ah B’av has been deferred to Sunday. 
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Since it is 
plugged in to the 
wall, it could be 
possibly consid-

ered mechubar lekarka [and not a movable kei-
li], and not obligated in immersion at all. 
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What is the halacha regarding utensils in a ho-
tel that doesn’t toivel? 

Rav Shlomo Zalman Auerbach – permits to 
use without immersion. Similar to utensils 
owned jointly with a non-Jew, when tvila is not 
an option, [the hotel won’t allow you], there is 

no prohibition of using without tvila. 

Rav Moshe Feinstein – disagrees with Rav Shlo-
mo Zalman Auerbach in hotel scenario. [He only 
permits eating cold food off the plate, but not 
the utensils.] It could be he would agree regard-
ing the coffeemaker.

to the camp.

If the parents had knowledge of (or had reason 
to anticipate) the oness at the time they signed 
up, yet did not inform the camp of this, then the 
fact that the oness occurred would not absolve 
them from their responsibility. However if the 
camp had equal knowledge of the likelihood 
of the oness, then it would absolve the parents 
from their responsibility.

For example, if the parents knew that their child 
had a social issue which would likely make it un-
feasible for him/her to be in this camp, yet de-
cided to try their luck and enroll him without 
informing the camp of this, and now they real-
ize that it is in fact unfeasible for him be there, 
this oness would not absolve them from being 
responsible for the tuition. However, if the camp 
also knew of this social issue when they enrolled 
the child, the oness would absolve them.


